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PREAMBLE
We, the members of the St. Charles Christian Ch(IDittiples of Christ) of St. Charles, Missouri, a
congregationally-governed body, in order to promote thekwbthe Church in the spirit of Christ and
thus advance His kingdom, do hereby adopt this Constitution.

ARTICLE I. NAME

The name of this Congregation shall be St. Charlasst@m Church (Disciples of Christ), affiliated
with the Christian Church (Disciples of Christ) iretbnited States and Canada.

ARTICLE Il. PURPOSE

The purpose of this Congregation is to know Jesus ClsristiaLORD and SAVIOR and to make His
Love and Grace known to the world.

ARTICLE Ill. MEMBERSHIP

Membership of this Congregation shall consist of tlewing:

1) those who have united by confession of faith sugeChrist as Lord and Savior, giving
expression of their faith through baptism and commitrt@tim;

2) those who have united by transfer of membershgrelly reaffirming their faith and
commitment to Christ;

3) those who temporarily reside away from their ha@megregations due to educational or
employment situations, or who maintain different dolescat different times of the year,
and wish to hold temporary dual membership with SCCC lasid home congregation
are welcomed as dual members by request to the Sematdvliand by reaffirmation of
their confession of faith.

This Congregation follows the tradition of baptism tmyrersion of new converts to the Christian faith.
For those uniting with this Congregation by letter @nsfer, the Congregation shall recognize all
modes of baptism.

Termination of membership in this congregation shab 1) request of the member; 2) notification of
membership in another congregation; or 3) non-particpat(five years without contact, participation
or financial contribution. (Exception is made foririmf members unable to make contact, participate or
contribute).

Termination of membership due to non-participation sketihrough approval of the General Board.

ARTICLE IV. RIGHTS, PRIVILEGES AND
RESPONSIBILITIES OF THE CONGREGATION

The Congregation shall manage its affairs under the bgradg Jesus Christ; determine its faithfulness
to the gospel; control and encumber its property; orgamdecarry out the mission and witness of the
Congregation; establish its budgets and financial palicakits Minister(s) and employ other staff; and

participate, through voting representatives, in regiondl general assemblies of the Christian Church
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(Disciples of Christ).

The Congregation shall demonstrate concern for theimynmission and witness of the whole Church;
proclaim the gospel;, administer baptism and the Lord's Supperide for the spiritual nurture of its
members; grow in understanding that the Church is a wsaiv&llowship transcending all barriers
within the human family such as race and culture; arfdittdul in Christian stewardship.

It shall provide resources for the total life, worldamitness of the Church (Disciples of Christ); and
seek to realize the oneness of the Church of Jesust @irough cooperation with other churches of
the community and with present and emerging ecumenicatstes.

Voting privileges are as set forth in the Bylaws.

ARTICLE V. GENERAL ORGANIZATION

A. Officers

The Congregation shall elect a Moderator, Vice-Moderagecretary, Treasurer, and Financial
Secretary. These officers shall be elected at thea meeting of the Congregation and shall serve as
officers as set forth in the Bylaws.

B. General Board

The Congregation shall have a General Board that lshakesponsible to the Congregation and have
authority to act on behalf of the Congregation asoséh in the Bylaws.

The General Board shall be composed of members dertetn the Bylaws and for terms of office
therein stated.

C. Elders and Diaconate

The Congregation shall have Elders and a Diaconateeir Tlamber, election, qualifications and
responsibilities shall be as set forth in the Bylaws

D. Trustees

The Congregation shall have Trustees. Their numbecti@h, qualifications and responsibilities shall
be as set forth in the Bylaws. The Trustees skattge title to both real estate and personal property
of the Congregation, which shall normally include alist funds belonging to the Congregation and
shall manage the same under the direction of the QdBwaiad of the Congregation; and shall perform
such other duties as may be required of Trustees bywkenkhis state and as directed by the General
Board.

E. Cabinet

The Senior Minister shall have a Cabinet that dbalresponsible for coordinating existing and new
programs, and generally assisting in administering theerahall be composed of such members as set
forth in the Bylaws.
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F. Ministry Teams
The General Board shall establish Ministry Teamsezessary for the work of the Congregation as set
forth in the Bylaws.

G. Historian

The Congregation shall have a historian. The apponttnggialifications, and responsibilities shall be
as set forth in the Bylaws.

H. Ministerial Staff

The Congregation shall employ a Senior Minister, whaidained with standing in the Christian
Church (Disciples of Christ). Employment and respolitgsi of the Ministerial staff shall be outlined
in the Bylaws. Associate, interim and pulpit supply n@ns) may be employed as necessary as
outlined in the by-laws.

ARTICLE VI. CONGREGATIONAL MEETINGS

A. Annual Meeting

The Church program and fiscal year shall begin Januarndl ead December 31. The annual
congregational meeting shall be held no later thanmeee 15th of each year.

B. Special Meetings

The Church shall have the authority to hold speciaboegational meetings. Such meetings to be
called by:
1. The Moderator, or Vice-Moderator in the absence efMloderator;
2. Upon request of the General Board by majority vote;
3. Or by written petition of at least 25% of the averagwship attendance for the
preceding 12 months.
The agenda for each special meeting shall beedinbd the published purpose.

C. Notice of Meetings

Notice of all congregational meetings shall be annadirateall regular worship services at least one
week in advance of the meeting and by means of the Ehouiletin and newsletter or by a written
notice sent through the mail and postmarked at leaddags before the meeting. The purpose, date,
time and place of meeting shall be indicated in eadkbenot

D. Rules of Order

Unless otherwise specifically directed in the Constituand Bylaws, all congregational meetings shall
be governed by Robert's Rules of Order (Current Edition)
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E. Voting

Voting privileges for congregational meetings shall bepeted to all participating members. All votes
taken at congregational meetings shall be by thosecipating members present and voting. Votes
taken at General Board meetings shall be by board merplbesent and voting.

ARTICLE VII. AMENDMENTS

This constitution may be amended at any congregatioeeting provided that:

A. Written notice of the proposed amendment has been mailabée through print and electronic
means to members of the Congregation at least twksny@®r to the time the vote is taken,

B. The proposed amendment has been presented at all regudduipaservices at least two weeks in
advance of the vote, and

C. The amendment has been approved by a two-thirds (2/3)ityagd the members present and
voting on the amendment.
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BYLAWS

|. OFFICERS OF THE CONGREGATION

Election and Term of Office

The Congregation, at its annual meeting, shall elegbrbglamation (unless a secret ballot is
requested from the floor) for terms of one year (vafftion to renew if approved by the
nominating committee) the following officers:

1.
2.
3.

4.
5.

Moderator of the Congregation, who also shall servéMaderator of the General

Board.
Vice-Moderator of the Congregation, who also shaleseas Vice-Moderator of the

General Board.

Secretary of the Congregation, who shall serve astseyg of the General Board.
Treasurer of the Congregation.

Financial Secretary of the Congregation.

Qualifications

1.

2.

Officers must be members of the Congregation, poigrublication of the Nominating
Committee’s slate.

Officers must be active in the Congregation'salifd show evidence of seeking to grow
in their own understanding and practice of the Chrislifan Such evidence would
include the following:

a. Conduct of one's life in light of the teachinggdegus Christ.

b. Promotion of good wil and Christian fellowship tme Congregation and
community.

C. Regular attendance at the worship services, statetings of the Congregation
and meetings of the General Board.

d. Regular pledged commitment and financial contributtonthe support of the
Congregation and its outreach programs.

e. Willingness to fulfill assignments in behalf bétCongregation.

—h

Demonstrated skills or evident potential in cangyout responsibilities of the
particular office.

Responsibilities

1.

4.

The Moderator shall preside at all stated and spatiatl meetings of the Congregation
and General Board and perform such other duties normedigcemted with that of
Moderator.

The Vice-Moderator shall serve to support the Moderatreside in his or her absence
at meetings of the Congregation and General Board, prépattee office of Moderator
for the following year and perform such other duties radlynassociated with the office
of vice-Moderator.

The secretary shall keep accurate minutes of altimyeeof the Congregation and
General Board and provide for these minutes to be redeand approved by the
General Board and made available to the congregatidnslaall serve as a member of
the Communications Ministry Team.

The treasurer shall be responsible for receiviagritome of the Church and depositing
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6.

such income in the proper accounts, pay all accounteed€hurch as authorized by the
budget or special action of the General Board when dantsiare not in the budget,
provide and maintain accurate records of all expenditanake regular written reports
to the General Board, and provide for an annual audiotf income and expenditures
for action by the General Board and the Congregatidhe treasurer shall receive
memorial gifts and notify the church secretary for doeotation, and serve as a member
of the Finances & Staff Ministry Team.

The financial secretary shall be responsibleké®ping accurate records of the source
and amount of pledges and offerings, send out quarterly imastatements to all
members, and serve as a member on the Financedf&8tiatry Team.

Officers shall not concurrently serve as chaarf ministry team.

Removal of Elected Officers

The office of any person defined in I.A. not fulfillinbe responsibilities of the office will result
in the office being declared vacant after consultatiath the said person and upon the
recommendation of the Minister(s), Chair of the Teest Chair of the Elders, and the Chair of
the Deacons, subject to the approval of the GeneridBo

Vacancy of Elected Officers

1.

If a vacancy in the office of moderator occurs wbil®6 or more of the term remains,
the vice-moderator will assume the position of moderatod the board will elect a new
vice-moderator. If less than 50% of the term remadlms,vice-moderator will serve as
chair of board and congregational meetings, and fulf# tiext year’'s term as
moderator, as planned. A new vice-moderator will betetl by the congregation at the
annual meeting.

If a vacancy occurs in the office of vice-moderatathwnore than 50% of the term
remaining, the board will elect a new vice-moderatofutfill the term. If less than 50%
of the term remains, the position will remain vacantil the next scheduled election.
The congregation will elect a vice-moderator for thgtryear at the annual meeting.

A vacancy in the offices of secretary, treasuregricial secretary or position of trustee
will be filled by election by the board, for the renger of the unexpired term. Officers
for the next year will be elected by the congregagibthe annual meeting, per by-laws.

Il. GENERAL BOARD

Membership

1.

The voting Membership of the General Board shall epmsed of:
a. Minister(s) of the congregation

b. Five (5) officers of the Congregation

Chair of elders; plus one from each class

Chair of deacons; plus one from each class

Three (3) trustees,

One representative from each of the Ministry Teams;

. Two (2) at-large members.

One representative from Disciples Women

S@ oo
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B. Election and Term of Office

1.

Officers of the Congregation shall serve on theeg&sd Board by virtue of the office
held and for their current term of office. They shedirve the Congregation as
Moderator, Vice-Moderator, secretary, treasurer, arh@ial secretary.

Elders and deacons shall be elected by the Congregatibnyear for staggered terms
of two years. The chair of elders / deacons is @leby each group. Each class elects
its voting member.

One (1) trustee shall be elected by the congregatiomembership on the General
Board each year for a term of three (3) years. tiusee in his/her third year is the
chair.

One At-large member shall be elected each year ftwaoa(2) year staggered term
nominated by the nominating committee and ratifiedHgy dongregation at the annual
meeting.

The term of Ministry Team Lead is 1 year with an optio renew for an additional year
by agreement of the minister(s), moderator(s) andtézemn lead.

Team Leads of the Functional Ministry Teams Iskatve no more than two (2)

successive

years as Team Lead of the same Ministry Team, aaltllghineligible for re-election as
Team Lead of the same Ministry Teaml omni year has elapsed.

C. Authority

1.

The General Board shall be responsible for makimgadivpolicies for the congregation
and shall perform its duties according to the authoritytgdhin the constitution or
otherwise delegated to it by the Congregation.

In keeping with the traditions of the Christian ChufDisciples of Christ), the ultimate
authority of the church shall rest with the CongregatidAll organizations within the
Congregation shall be responsible to and report reguiarhe General Board and
through it to the Congregation.

The General Board shall establish the program and budgeach Ministry Team,
taking into full account the responsibility of the Corgagon to the total nurture,
witness and mission of the Christian Church (Disciple€hrist) and the needs of the
community served by the Congregation.

All business meetings of the General Board skalydverned by "Robert's Rules of
Order" (current edition) unless specifically directed o#lige in the Constitution or By-
laws.

Not fewer than 50% of the voting members of thee&dnBoard shall constitute a
guorum.

D. Responsibilities

The General Board shall be responsible for receivempnts from its Minister(s), officers and the

various organizations within the Congregation. It Iskatablish the program and budget of the
Congregation, subject to approval by the Congregatiots @nnual meetings. It shall be responsible
for all legal business matters of the Congregation dnadl be represented in such matters by the
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Moderator, Trustees, and Minister(s), as outlined irBylaws, or such other persons as authorized by
the board.

1. The General Board shall conduct its affairs in leamynwith the constitution and the
bylaws of the Congregation.

2. The General Board shall be responsible for condudtiegbusiness affairs of the
Congregation and providing for the budget as delegated tdviaistry Team.

3. The general Board shall establish Ministry Teantsted to the basic program and

budget of the Congregation as defined in Article VII.

a. The outgoing Moderator and Vice-Moderator of tkedpal Board and in
consultation with the Minister(s) shall app the Team Lead(s) of each Ministry
Team for the ensuing year, subject to ratifi; by the Congregation.

b. Each Team Lead(s) of a Ministry Team shall appoint bagmof his/her Ministry
Team.

c. Moderator and Vice-Moderator of the General Board eamowe a Ministry Team
Lead by approval of a majority of the cabinet. Thedkl@tor and Vice-Moderator
in consultation with the minister(s) can fill terracancies subject to ratification by
the General Board.

4. The General Board shall establish, when necessagarch committee for the purpose
of securing Minister(s) for the Congregation. Membersind responsibilities of the
search committee shall be described in these by-laws.

5. The General Board shall establish other comrsitbeeMinistry Teams as needed for the
conduct of its work.
6. The General Board shall receive regular written nigspioom its Ministry Teams and

from other organizations within the Congregation; andhall act upon such reports
with either acceptance when within the establishednara and budget of that Ministry
Team; or if not, modification or referral back to tlespective Ministry Team or another
Ministry Team.

7. The General Board shall receive the proposed anodgleb of the Church from the
Finances & Staff Ministry Team and recommend its apgiramd adoption, or approval
with amendment, to the Congregation at its annual nggeti

E. Board Meetings

1. The General Board shall meet at least quarterlyear with the first meeting no later
than Feb 28th.
2. Special meetings of the General Board shall becchiy the Moderator of the board (or

vice-moderator in the absence of the moderator), up@mequest by the Minister(s) or
three (3) members of the General Board. Notice ofigpboard meetings shall be
made at least seven (7) days prior to the meeting bytwoy(2) of the following
methods; Church newsletter, bulletin, announcementl ahaning worship services,
mail or telephone. The purpose, date, time and placesefimy shall be indicated in
each notice.

3. The General Board should observe the following sugdestder of business for its
meetings:
a. Callto order and prayer
b. Roll call
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Minutes

Financial reports
Ministry Team reports
Old business

New business
Pastor's report
Closing prayer

T Te@moao0

All board meetings are open to any member of thegf@gation, except when in the
opinion of the board, a meeting will be closed for dismus of matters related to
personnel, legal issues, or litigation. Final actiohthe Board will be made available to
the congregation.

. MINISTER(S)

Responsibilities

1.

The Senior Minister of the Congregation shall be fch@ministrator of the Congregation,
and direct the Church staff. In cooperation with thedbtator of the Congregation, he/she
will encourage orderly procedures in the life and workhef €ongregation in compliance
with the Congregation's constitution and bylaws and théhpolicies and procedures of the
Congregation and the General Board. The Senior Mirssial give special attention to the
selection and training of the Congregation's leaders.

The Minister(s) shall advise, without vote, Ministffigams and other organized groups
within the Congregation.

In absence of an employed Minister, the Interim Marior pulpit fill pastor shall have full
Senior Minister authority and responsibility.

Selection
The Minister(s) shall be chosen by the Congregatomeaeinafter described:

1.

2.

3.

A representative committee of seven (7) nominatedhbyModerator and elected by the
General Board shall serve as the search committee.

The search committee shall utilize the serviceshefRegional and Area Ministers of the
Christian Church (Disciples of Christ) of Mid America.

The search committee shall consult only one prosmedihnister at a time; however,
information may be secured on several persons in a gegod.

The search committee shall recommend a prospectivstbtino the General Board.

The General Board, at a stated or called meeting, papee the recommendation of the
search committee subject to at least two-thirds ntgjof those present and voting. Upon
approval, the General Board shall recommend employnfetiteoprospective Minister to
the Congregation.

The Congregation, in a stated or called meeting may appi®/ recommendation of the
General Board by at least a two-thirds majority oimbers present and voting.

Upon the approval of the Congregation, a call shalidbeneled to the prospective Minister
by the General Board on behalf of the Congregation.

The Senior Minister shall be consulted and have e af final approval in the selection of
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any Associate Minister.

Terms of Employment

1. An agreement of employment setting forth the satabe paid to the Minister and other
conditions of the call shall be provided the Ministeith a copy filed in the Church
office, and with the Regional and Area Offices of teristian Church (Disciples of
Christ) of Mid America. The agreement of employmemillsbe made available for
inspection by any member of the Congregation upon request.

2. The trustees shall meet with the Minister(skeast once annually, prior to the General
Board’s approval of the budget, to evaluate the Ministggsformance and to establish
contractual arrangements.

3. The term of ministry shall be for an indefiniteripd and may be terminated upon 60
days notice in writing by either party.

Resignation or Termination (It is understood thlaén ministerial staff other than the senior
minister is involved, that the senior minister ailltomatically be a part of the process.)

1. Voluntary resignation: The Minister, after corstiftn with the Moderator, Trustees
and chair of the Elders, shall submit in writing to t@General Board his or her
resignation request.

2. Involuntary termination: If a participating memisgdrpas a reason and/or condition
which he/she feels warrants termination and aftengiting to resolve these differences
in a meeting with the Minister, the participating meni@emay in good faith submit in
writing to the Moderator said reasons and/or conditiohBe Moderator shall, as soon
as possible, call to a confidential session, ther dfahe Elders and the three Trustees.
It will be a majority decision of these five individeato determine whether stated
reasons and/or conditions warrant further action.

If they agree further action is necessary, the Mdderand Chair of the Elders will
present the reasons and/or conditions for grievanteetminister.

After this meeting, the Moderator and Chair of thdelEd will present their findings to
the three Trustees with the minister given the oppdsttioibe present, if desired, and a
majority vote of these five will be required to procesith one or all of the following
actions:

a. Seek higher counsel with the Area Minister.

b. Establish probationary conditions.

c. Monitor the situation until the problem is solved ormaats further action.

d. Dismiss the situation as not warranting action.

If a probationary period is enacted and satisfactory pssgs not made, the Moderator,
by virtue of a majority ballot decision by the chaif the Elders, Trustees and
Moderator, shall ask the Minister to submit a resigmato the General Board for
further consideration. If the Minister chooses not dubmit a resignation, the
Moderator shall recommend to the General Board thmiriation of the Minister's

contract.
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3. At least two-thirds (2/3) majority of the GeneralaBd members present and voting
shall be required to recommend to the Congregation tteptance of the resignation or
termination of the Minister.

4. The Congregation, in a regularly scheduled or special nggethall take final action in

accepting or not accepting the resignation or terminadibthe Minister. Final vote is
determined by a majority vote of those present anahgoti

A pastoral Relations committee shall be estaddlighy each minister at the beginning of each
calendar year and shall include three members, selégtezshch respective minister. The

objective of this committee is to cultivate and maimta positive relationship between the
congregation and the minister(s), provide an infornetognized channel of communication

between the congregation and the minister(s), and tadgrohe minister(s) with support and

encouragement.

IV. ELDERS, DEACONS, JUNIOR DEACONS, TRUSTEES

Election and Term of Office

1. The Congregation, at its annual meeting, shall ,elctproclamation (unless a secret
ballot is requested from the floor), elders, deaconspruteacons and trustees. The
number of elders elected each year shall be a mininfusixd6) but no fewer than
twelve (12) on staggered terms, and the number of deatsmtsdeeach year shall be a
minimum of nine (9) but no fewer than eighteen (18) aggetred terms, with a lapse of
one year when possible between terms for any persba.number of junior deacons is
to be determined by the chair of the Deacons forra té one (1) year. The number of
trustees shall be three (3), one to be elected eactiorea term of three years.

2. Any Elder, Deacon, Junior Deacon or Trustee not faljilithe responsibilities of the
office to which elected shall be replaced on recomnmemaf the Minister(s), and
moderator, with consultation of the Chair of the resge group, subject to the
approval of the General Board.

3. Vacancies shall be filled by the nominating commitiee section IX.

Qualifications

1. The qualifications for elders, deacons, and trusteskbe the same as described for the
officers of the Congregation in the Bylaws, sectioB.|
2. The qualifications for junior deacons shall be ewdeof seeking growth in Christian

maturity, and subject to the suggested age of 14 years giruldi birthday at which
point they become eligible to be a full deacon.

Responsibilities

1. Elders primarily shall be responsible for the gmiitlife and development of the
Congregation, preside at the Lord's Table, assist and shith the Minister (s) in the
conduct of his or her pastoral functions and provide sumgoctunsel for the Minister
(s) regarding the spiritual life and development of the gbegation. Elders shall
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promote visitation of the sick, shut-in, bereaved aadtise members.

2. Deacons shall cooperate with elders in promotinggtbevth and the welfare of the
Church; assist in the greetings and ushering of the \ppests; distribute the Lord's
Supper and receive the offerings; assist in financialasses, visitation projects and
preparation of candidates for baptism; give counsel andcsein the business affairs
and program activities of the Church; cooperate in beinigy to the needy; maintain the
telephone-tree, and perform such other duties as magslgmed.

3. Junior Deacons shall train for the position of €@, which may include service at the
Lord's Table, preparing communion and any other dutiegreskiby the chair of the
Deacons.

4. Trustees shall be the signatories for the realteesand personal property of the

Congregation and shall act as legal agents for allectlatatters at the direction of the
General Board. The trustees shall also approve theacts for the Minister (s) and
staff, said contracts to be approved by two-thirds mesnpeesent and voting of the
General Board. The trustees shall meet at least lnwith the minister(s) to evaluate
the Minister(s) performance, the terms of employmamtl to establish contractual
arrangements. Performance evaluation shall includeitedlicomments from members
of the cabinet. The trustees will review this evahrawith the minister(s) and report
back to the board The third year trustee shall be abeewf the Finance and Staff
Ministry Team; the second year trustee shall be abweerof the Facilities Ministry
Team; the first year trustee shall serve on the d@ad assist the other trustees as
needed. No trustee shall concurrently serve as chamyaministry team.

V. HONORARY OFFICERS

Election and Term of Office

The Congregation, at its annual meeting shall voteheretection of any member who may be
nominated for honorary positions. The positions maglude  elder emeritus or deacon
emeritus, and others as determined by the board. Hgnowoaitions are lifetime positions, as
long as membership is held in this congregation.

Qualifications

The qualifications for elder emeritus and deacon emeshal be a past record of loyal service
and dedication to the Church, and infirmities or advarege, which prevents them from
serving the active position of a Church leader.

Responsibilities

The honorary officers shall be relieved of all regulaties and serve as non-voting members of
the General Board.

VI. HISTORIAN
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Appointment

The Moderator of the Congregation shall appoint a hastosubject to ratification by the
General Board.

Responsibilities

1. The Church historian shall gather and preserve dataimeg to the history, life and
work of the Church, making available for publication &rstorical materials authorized
by the Church and presenting to the General Board theahhistorical statements.

2. The Historian shall be a member of the Communicatmimistry team.

VII. FUNCTIONAL MINISTRY TEAMS

Establishment.

Ministry Teams shall be established as follows, thiedGeneral Board shall establish additional
teams as necessary:
1. Worship (Creative)
2. Worship (Traditional)
Evangelism
Fellowship
Discipleship
Service
Finances & Staff
Facilities
9. Communication

©ONOoO Ok W

Responsibilities

1. These functional Ministry Teams shall have thsk taf administering, evaluating,
modifying and continually updating the program of the Church.
2. Each Ministry Team shall organize itself to condtime business for which it is

responsible, meet regularly to attend to its businegs péan the general program that
shall be presented to the General Board for approval.

3. As a guideline, One (1) of every five (5) membersmistry Teams should have joined
the church within the last five (5) years.

4. Sub- Ministry Teams may be appointed by Mii$ieam chairs as needed to carry out
the purposes of the Ministry Team.

5. After serving three (3) years on a given Migi§team, a member should be off for at

least one (1) year prior to rejoining that same MipiSieam, unless membership is
required due to specialized skill or position.

7. Each Ministry Team shall have at least th@enfembers in addition to the team lead to
carry out its functions.
8. Ministry team members do not have to be membietise congregation
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C.

Purpose and Duties

1. Worship
a. The objective of these Ministry Teams shall be teate and plan, in conjunction

with the Senior Minister, worship and prayer opportusitieat will glorify God,
provide for participants to enjoy worship, attract pasénhembers and awaken
spiritual passion in the people of God.

It shall be the duty of these Ministry Teamglam public worship of the church; the
administration of baptism; administration and prapan of communion, children’s
church, music, ushering, special prayer services aynctéwer related duties as may

arise.

2. Evangelism

a.

The objective of this Ministry Team is to equigl anobilize our congregation to
routinely share the “Good News” by including Evangeligmail ministry
planning thereby increasing participation in the bodglfist.

b. It shall be the duty of the Ministryahe to seek to enlist and commit persons to
Christ and His Church and to supervise evangelistic cgmpaiAlso to maintain
up-to-date contact lists and to provide evangelistic prog/@mntation for
prospective members.

3. Fellowship

a. It shall be the objective of this Ministry Te&o provide a loving caring culture
in which to nurture each person as a member of our lchianaly.

b. It shall be the duty of this Ministry Team to pam membership enrichment and
participation; sponsor fellowship activities including-alurch dinners, socials,
special programs, and other fellowship groups.

4. Discipleship

a. The objective of this Ministry Team shall beencourage spiritual growth of our
congregation through the teaching and study of God's wordt@nuovide
resources to foster the development of disciples wHanalke disciples.

b. It shall be the duty of this Ministry Team to rpland administer the total
educational program of the Church which may include Ch8utiool, Vacation
Bible School, Church Library, Children’s Church, mideke educational
projects, teacher training, distribution of Christiéerature and any other related
duties as may arise.

5. Service

a. The objective of this Ministry Team shall be provide opportunities for
involvement in projects within the congregation, tbenmunity and beyond.

b. It shall be the duty of this Ministry Team to spor activities and projects of

social actions; promote conventions, conferencegetngats; perform any other
relevant duties that may arise, and direct the distabubif the congregation’s
mission funds.
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6.

Finances & Staff

a. The objective of this Ministry Team shadl to develop within the congregation an
understanding of the full meaning of Christian stewardahgto direct the financial
program of the Church. It shall also assist the ¢asstvith salary determinations of
all paid staff. This Ministry Team is to develop dimg 3-5 year plan for staff
while adhering to a sound fiscal plan and increasing omngonent to stewardship.

b. It shall be the duty of this Ministry Team to keep alwm the Congregation the
realization of their stewardship obligations, to proenetewardship education, to
supervise the preparation and acceptance of the annual btmldetep accurate
records of financial transactions and monitor the budgehall construct and revise
job descriptions, and any other related duty, which mag.a

c. This team shall have the authority to receive and addrequests for additional
funds or redistribution of budgeted funds, from ministry teamother organizations
within the congregation.

d. A staff-relations sub-group consisting of the senioristem, one trustee and this
team lead will conduct performance reviews of all paadf.stit will cultivate and
maintain a positive relationship between the Congregatnd the staff;, and provide
a recognized channel of communications for delicatéemsinvolving the staff of
the Church.

Facilities

. The objective of this Ministry Team is to developodimg 3-5 year plan for a functional

facility for nurturing our members and welcoming seekeisle adhering to a sound
fiscal plan.

It shall be the duty of this team to keep all propesias$ equipment in proper operating
condition, study needs and make recommendations for impemnts, maintain all
properties of the church, care for grounds, keep all pregeatiequately insured against
possible loss and damage, and any other related dutiesadhatrise.

Communication

. It shall be the objective of this Ministry Team ¢onsistently communicate God’s plan

for Saint Charles Christian Church to all memberd asitors through sharing and
providing information.

It shall be the duty of this Ministry Team to maintmventory and determine
congregational needs related to audio-visual, computémtier equipment related to
technology; to inform and solicit participation in thanistries of the church; build a
communications plan; and extend our welcome within oumngonity. The Church
historian shall gather and preserve data pertainingedigiory, life and work of the
Church, making available for publication any historicadterials authorized by the
Church and presenting to the General Board the annt@lited statements.
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VIIl. CABINET

A. Membership and Meetings

1. The Cabinet shall consist of the Moderator, \Wt®derator, the Minister(s), the Team
Leads of the Ministry Teams, and such persons as eappointed by the Senior
Minister.
2. Frequency of meetings of the cabinet shall be detednby the Senior Minister(s).
B. Responsibilities

The cabinet shall consider and coordinate the aesvand programs of the Congregation and
review the procedures for implementing such activitied programs in keeping with the
policies as determined by the General Board.

IX. NOMINATING COMMITTEE

A. Membership

The Moderator of the Congregation shall appoint a nammaommittee composed of one (1)
elder, two (2) deacons, three (3) members of the Cortypagd large, the Senior Minister, and
the Vice-Moderator. The immediate past chair of thminating committee shall serve in an
ex-officio capacity, without vote. The members a&d tftominating committee shall be approved
by the General Board at its first board meeting of fiseal year and announced to the
Congregation no later than 30 days after board approval.

B. Responsibilities

1. The nominating committee shall select nomineealfgositions open for election, to be
presented to the Congregation at its annual meeting: yesywadditional nominations to
any position open for election may be made from ther fl

2. The nominees presented by the nominating commitiet be made known to the
participating members of the Congregation through electiorans, in the newsletter
or special mailing at least two weeks prior to the ahtoregregational meeting.

3. The nominating committee, upon the request of the Moaoleshall make nominations
to fill vacancies that occur prior to fulfillment ohy elected term, such nominees to be
elected by the General Board.

X. VOTING
Voting privileges for congregational meetings shall beoeded to all participating members. All votes

taken at General Board and congregational meetingsk&hély those participating members present
and voting. No proxy or absentee votes shall be aedept

XI. AMENDMENTS
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These bylaws may be amended, upon a majority vote ef General Board recommending
amendment(s) to the Congregation and by a majority @bthe Congregation in a regular or special
meeting, provided that the proposed amendment(s) has bedated to the participating members of
the Congregation by mail or read before the Congregaiticail regular worship services two weeks
prior to the meeting of the Congregation at which therament(s) is to be considered.
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XlIl. REVIEW

The Constitution and Bylaws of St. Charles Christiwrch (Disciples of Christ) shall be reviewed
every even year beginning in 1992.

Approved by the Congregation April 22, 1990.
Approved by the Congregation, September 26, 1993.
Approved by the Congregation 17 Nov 96.

Approved by the Congregation 19 Nov 2000
Approved by the Congregation November 2003
Approved by the Congregation December, 2008
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